
EXECUTIVE LIFT LLC
WHAT IS EXECUTIVE LIFT?
 
Executive Lift specializes in operations and leadership consulting for 
small-to-midsize companies. Founded by Melissa Hess, a manufacturing 
and operations leader with 25 years of experience, Executive Lift unlocks 
opportunities for efficiency, transformation, and growth by driving 
excellence in three areas:  

Operations. Set up your organization for continuous improvement with 
dialed-in performance metrics. Unlock capacity and reduce working 
capital by creating efficiency and minimizing waste. Get to the root 
cause of barriers that prevent people from doing their jobs well. Learn 
tools and techniques to solve these problems for good. 

Leadership & Communication. Coach leaders one-on-one to identify 
and leverage strengths and accelerate performance. Create an 
environment where people put forward ideas, ask good questions, 
listen to each other, give constructive feedback, and take meaningful 
action. Get your vision off paper and onto the shop floor. 

Team Training & Workshops. Develop shared practices, language, and 
strategies that motivate your people and enable collaboration and 
high performance. Rebuild communication, relationships, and culture 
to achieve business goals and get your whole team pulling in the same 
direction.

 
PROBLEMS WE SOLVE
 
Melissa will immerse in your organization to diagnose problems that 
silently limit everyone’s potential. It’s time to contact Melissa if:

1. You can’t tell if there’s a people problem or process problem. Rapid 
changes in technology, process, and personnel can create mistrust 
and fear. You’re not sure if people are resisting excellence for political 
reasons or because your current processes give them no better choice.  

2. Something is off in your culture. Something isn’t working, and it 
manifests in subtle ways—how people greet each other, dirty break 
rooms, and who talks to whom about what. You’re not sure if leaders 
are watching the right metrics and managing performance effectively.  

3. Your organization is resistant to change. There is financial pressure 
to evolve but resistance from frontline workers who have well-honed 
processes. You know there are massive opportunities if only the team 
can align and get past the friction.

MEET MELISSA HESS

Melissa Hess is the Founder and 
Principal of Executive Lift.  

Over the past 25 years, Melissa 
has done it all. From steel to 

automation to pharmaceuticals, 
she has served on the shop 

floor, at headquarters, and in 
the boardroom. Her specialty is 

diagnosing the subtle, unspoken 
problems that limit efficiency, 

profitability, and growth.

No stranger to a hard hat, Melissa 
has worked in the dirtiest, hottest, 

and loudest work environments. 
She understands the priorities of 

hourly workers, managers, and 
C-suite leaders equally well. 

By looking at situations from  
each perspective, she asks the 
right questions and gets to the 

root of dysfunctions that  
insiders overlook. 

Having been an operations P&L 
leader for companies facing 

disruption, Melissa has navigated 
the pressures facing executives 

today. If you want a fancy 
PowerPoint presentation about 

your company’s problems, hire a 
management consultancy. If you 

want to fix the problems, hire Hess.

m: 856.912.6056  
e: melissa@executivelift.com

w: www.executivelift.com
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“If you fail to make expectations clear, don’t be 
surprised when people fail to meet them.”

-Melissa Hess
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